
AGENDA 

Walnut Grove Homes Association 
Board of Directors Meeting (Regular) 

Monday, June 6, 2016 
7:00p.m. 

Alicia Ashman Library 
733 North High Point Road 
Madison, WI 53 717 

I. Welcome (E. Lewandowski) 

II. Quorum (M. Nellis) 

III. Review & Approval of May 2, 2016 Regular Board Meeting Minutes 

IV. Board Reports 
- Architectural Control Committee (TBD) 

- 7106 Farmington Way Fencing Request 
Area Safety & Security (E. Lewandowski) 
- June 1, 2016 Public Safety Meeting Update 

Archiving Project (M. Schmitt) 
Treasurer's Report (K. Kollath) 
Greenways Committee Report (G. Arribas) 
Social Report (K. McComb) 

V. New Business 
- Review of Block Captain Roles (General Discussion) 

VI. Next Meeting 

VII. Adjourn 

(M. Nellis) 



WALNUT GROVE HOMES ASSOCIATION 
DIRECTORS 11EETING 
JUNE 6, 2016 

Present: Eric Lewandowski, Mark Schmitt, Gabe Anibas, Mary Nellis, 
Karen Kollath, Kathy McComb 
Absent: Denise Clearwood Guest: Patrick Delaney 

Meeting held at Alicia Ashman Library began with a quorum at 7:05 PM. 
The minutes of May 2, 2016 were approved with the deletion of one 
sentence which did not reflect what was said at the meeting. (Secretary's 
error) 

BOARD REPORTS: 
ACC: 
The issue with 7106 Farmington has been resolved. There is no longer a 
fence at that address. 

President: 
There was a Westside Public Safety Meeting on June 1, 2016 that Eric 
attended as a representative of the WGHA. The notes from that meeting are 
attached. Generally the information both from the Dane County sheriff and 
the police chief did not note any changes in criminal behavior for our area. 

Archiving Project: 
No new report 

Treasurer: 
Karen submitted a draft as of 4/30/16 and some updates were suggested. 
Karen will work on an updated report. 

Greenways: 

Social: 
Kathy is planning a 4th of July potluck and parade at the park for later in the 
afternoon of the 4th

• 

NEW BUSINESS 
Further discussion of possible organizational models. 



----Original Message---
From: Eric Lewandowski <eclewandow@aol.com> 
To: cir.science <dr.science@tds.net>; mmmnellis <mmmnellis@yahoo.com>; kkollath 
<kkollath@kollathcpa.com>; pineclear <pineclear@charter.net>; kamccomb <kamccomb@tds. net>; 
73anibasgj <73anibasgj@gmail.com> 
Sent: Mon, Feb 22, 2016 10:22 pm 
Subject: Block Captain Documents 

All, 

Good meeting tonight. Thanks for stepping up to the plate and continuing to serve in each of your various 
capacities. 

As I mentioned at the meeting, I inherited an old job description for the Block Captain Coordinator position 
that apparently has served as a general background statement for what the Board originally intended a 
BCC to do. 

BLOCK CAPTAIN COORDINATOR 

Responsibilities: 

1. Serve as a member of the Board of Directors 

2. Keep in touch with the Block Captains and provide them welcoming information packets for the new 
residents in their area 

3. Deliver newsletters, notices, directories, etc. to the Block Captains so they can distribute them in their 
areas 

4. Help find replacements when a Block Captain moves or will no longer serve in that capacity. 

5. Express the Board's appreciation to the Block Captains annually. 

6. Attend all meetings of the Board of Directors. 

Additionally, I'm attaching two documents in which Eileen Goode shared her views about the evolving role 
of the Block Captains chair. 
Please look over the job description and Eileen's documents and perhaps we can use one or more as the 
basis for discussion about the current, and anticipated role of the BCC. 



Block Captain Leader/Listserve Administrator 

Eileen Goode serves in two capacities for the Board along with her able husband Tim in 
the background. Duties include: 

• Prepare Welcome Packets for new neighbors and hand deliver to Block Captains. 
Documents include: 

o Directory, intro letter, (2) past newsletters, Listserve Etiquette/Signup, 
Directory form, ACC guidelines, Board Member contact list 

o Revisions to forms are constantly made for enhanced use 
• Encourage Block Captains to keep their own "Zone email list" so they can 

forward info on if folks are NOT on the listserve. Additionally some Block 
Captains print limited copies for those folks without computer/printer access. 

• Update Directory annuatly (July timeframe) and republish as a PDF. Minimal 
copies (10-12) are made to present in new neighbor packets. 

• Push out new Directory to Listserve via email. I also manually send it to "all 
emails provided in the Directory" Excel file. Hopefully as more folks are on the 
Listserve this redundant move is not needed. 

• Remind folks of proper usage of Listserve and give examples 
• Remove any offending neighbors if the Listserve is used improperly. A warning is 

given before removal. This same offender can signup again on the listserve, we 
do not "manage" content or the members of our listserve. Tim handles this 
portion as the database guru. 

• Create content for Newsletter articles 
• Plan an annual Thank You dinner for Block Captains usually held in the Fall. 
• Recruit for new Block Captains as turnover occurs (still need 3 more as this is 

written) 
• Research other software options that might work more easily for information 

sharing and newsletter delivery. A social media type solution might work, 
www.nextdoor.com. Our friend in another association has reviewed it and 
found it to be secure. Might make for easier communication than our list serve . 

• 



Block Captain Update May 2012 

I want to thank each of you for the efforts you have given over the years of being a Block Captain. We are moving 
towards more electronic communication and need your continued help. For the last year we have made efforts to get 
folks on the Walnut Grove Listserve. While it's been a very useful tool, not everyone is comfortable with this approach 
and as a result we have about 50% email coverage of the neighborhood. We would like a higher penetration so more 
folks get the news they need. So, we are trying a different approach to reach more folks and gather a higher percentage 
of email addresses for the neighborhood. 

We are now able to do a Block Captain Zone SORT of the Directory. A Zone is the new way we are organizing Block 
Captains since some of you have multiple streets to cover. This sort will enable you to see who has volunteered their 
email address by HOUSEHOLD level. We would like you to try and get ALL the email addresses for your Zone if folks are 
willing to give their email address to you. Here's how you can help us out: 

• The next Newsletter will be the last one printed for those who can't get it via email. We will provide printed copies 
for you to HAND DELIVER only to those households who have NOT provided an email address to us. 

• My problem here is how many do I print, and as I said, many of my neighbors emails have changed and would 
have bounced back but not all, but for example Katie Lyons email still worked for me but she no longer checked 
that email, therefore I had no idea she was not getting my email, therefore I would prefer we actually hand deliver 
and have a conversation with all our neighbors this last time, and confirm and obtain a valid working email from 
each household and really explain how all future communications will be via email from the block captain. 

• When you hand deliver it, please make a concerted effort to capture each household's email address in your 
zone. 

• Let folks know that we only use their email address for use with news of the street/neighborhood and they DO 
NOT have to be on the WG Listserve or be in the Directory. We NEVER share their email address with anyone. 

• If they WILL NOT provide it, please ask them how they would like information disseminated to them. It's 
important that our community knows we're trying several different avenues to get community info to them. 

(Please inform them that the only other options include, on line access, list serve, and last resort a printed copy from 
their block captain.) 

Once you get the majority of emails collected for your Zone, please save these in a list or Excel spreadsheet or however 
you save your email addresses. Then for future Newsletter distributions, the Block Captains will be (responsible for 
sending the information} to THEIR ZONE via email. Eileen Goode will still email the Newsletter in THREE methods: 

• Email to the List of Block Captain Zones so they can forward onto their personalized Zone email list 
• Email to the WG Listserve and post on the WG website 
• Email to the list of emails provided in the WG Directory (which are voluntarily provided by neighbors} 

With this three pronged approach, we should get much better coverage of the neighborhood of 320 households. 
This is a different approach and does require folks to be a bit more computer savvy. If you are NOT comfortable with this, 
let us know and we can reassign your Block Captain Zone duties. While we aren't expecting everyone to be ready for this 
new electronic age please keep in mind why we are transitioning into the e-communication direction: 

• Saving on printing costs saves us important budget money for Greenway path upkeep which is hefty 
• Saving on printing costs provides more budget money for fun Socials which builds community 
• Information is more accurate when an electronic format is used, it can be updated quickly and more often. 

I need a response back from EACH of you if you are able to fulfill the new duties of the Block Captain Zone. Please 
contact me by email or cell: 438-8906 by Friday, May 18th to confirm you are able to canvass your neighbors or if you 
need help in this effort. We would like to get missing emails captured by Sunday May 27th

• While this transition is 
different we are finding that having emails helps neighbors communicate quickly and provide information more readily 
than by foot. While getting everyone's email will be time consuming, it will actually reduce the time to deliver information 
in the future. We hope you are as excited as we are for this new e-communication future but if you would like to relinquish 
your Block Captain duties that's fine too. The neighbors and WG Board really appreciate all that you do in keeping our 
neighborhood connected. Thanks again. 

Kindly, 

Eileen Goode 
Communications Liasion 
WGHA Board 



WGHA 
JUNE 6, 2016 

Minutes 
Present: Eric Lewandowski, Mark Schmitt, GaBr Anibas, Mary Nellis, Karen Kollath 
Arriving late: Kathy McComb 

Guests: Patrick Delaney 

Meeting held at Alicia Ashman Library starting at 7:10 pm with a quorum. 

Minutes: 
Delete once sentence in discussion that did not accurately reflect what was said. (Secretary 
error). MS moved approve with KK seconding. Motion approved unanimously. 

Julie Vincent resigning from Block Captains. 

Board Reports 
ACC: 7106 Farmington Way Fencing 
Action: Fence is gone. 
Lawn is not cut. ACC chair should call the property manager because of previous contact. 
Incident summary of our actions and the renter and owners response. 

Safety and Security: 
June 1 Public Safety meeting update. 
Eric took notes of the meeting at High Pt. Approximately 90 people attended. 
Notes are suppose to be on-line at Walnut Grove Neighborhood site. 
Notes are in our records with these minutes. 

Archiving project: 
On hold 

Treasurer Report: 
Membership dues 13 still outstanding and two rounds of non dues. 
Next step is phone call to determine if there was a problem we could help negotiate. 
Mark Clear is working with the city to look at the charges to associations like us for water and 
sewer. Possible pay back 
Draft that Karen will correct. 

Green ways 
Kim O'Brien wanted to engage neighbors about circle improvement and contacted Eric and 
Gabe but there has been no other contact. Possibly mulching for the time being. 

Greenways committee met and got bids for fertilizing and weed control. Pam Conrad met with 
contractors. We have 3 bids and one contractor needs to come back to look at one of the green 
ways. 
Light on Colony Circle power line needs to be replaced. Gave talked to workers. MGE 
conducted maintenance on the light. Had to take out half of overgrown Juniper. MGE will pay for 
injection of Ash tree or a gift card. Has not heard back from Leeann Johnson. 



Pine behind Greg S house ends to be removed. He is moving so there will be a survey to 
determine. If it is on his property. 

Social report: 
Parasite for ash tree to help the ash borer problem. 
July 4th at park. Possible potluck in the afternoon. Eric can contact police for the horses to 
come. How to advertise it. Nextdoor and paper copy. 

Communication 
Pat called High Point Estates. Handout. 
Tina is still posting electronically on the website and Derek is assisting with Walnut Grove 
Nextdoor. 
Should communications be a combination of electronic, paper and snail? 
Opening for board position could be for communications with other people who want to assist do 
not have to be a board member. 
Definitions of BC is usually for a safety security. Sauk Creek went to a team approach rather 
than a specific position . 
Solicit for open positions?? MN suggested open position and then have action plans where 
people can volunteer. 

Look at Pat's handout. Activity next time ..... everyone come with a list of things that a block 
captain does. New neighbor welcoming group. 

Submitted by, 

Mary M. Nellis 
Secretary 



Walnut Grove Homes Association t 
~ 6/6/16 Board Meeting 

As of 4.30.16 
/ 2015 2016 2015Adj 2015 

Actual YTD Budget Actual vs Budget 

INCOME 

Membership dues current year 20,525 18,485 21,140 2,655 

Membership dues prior years 35 (35) 

Interest income 18 1 25 24 

Other income 100 1,329 (1,329) 

Total Income 20,643 19,850 21,165 1,315 

EXPENSES 

Insurance 1,329 907.00 1,550 643 

Electric utilities 1,893 664 1,900 1,236 

Water & sewer 1,311 650 950 300 

Bank charges 30 50 so 
Block captains 174 500 500 

Circles reimbursement 120 120 120 

Circle Renovation Projects 

Greenways 

Electrical work 749 1,000 1,000 

Greenway Improvements 3,376.00 (3,376) 

Maintenance 12,620 ♦ - 12,000 12,000 

Miscellaneous 996 79 550 471 

Newsletter /publications 282 1,284 100 (1,184) 

Postal 207 196 575 379 

Annual meeting 1,024 262.87 550 287 

Community donations 200 200 

Website 45 175 175 
Social 3,025 :- !)I), 3,000 3,000 

WGHA Archiving 

ACCReview 851 500 500 

Total Expenses 24,656 7,419 23,720 16,301 



Madison West Side Public Safety Meeting 

High Point Church 
7702 North High Point Road 
Madison, WI 53717 

Moderator: John Pinto 

Wednesday, June 1, 2016 
6:30pm-8:00pm 

Public Officials Present: Chief M. Koval, Capt. V. Wahl, Lt. M. Hanson, MPD 
SheriffD. Mahoney, Alder P. Skidmore, Alder M. Clear 

Neighborhood Association Representatives: J. Hirsch, J. Bluel, Tamarack Trails, 
E. Lewandowski, Walnut Grove Homes Association 

Attendance: 100+ Residents of Tamarack Trails, Walnut Grove, Parkwood Hills, Sauk Trails 
and Oak Bridge Neighborhoods 

Prepared Remarks: 

Chief Koval -

■ Madison is 83 rd largest city in the U.S., with Madison West Police 
District reflecting size equivalent to 5th largest city in Wisconsin 

■ Madison is subject to mixed perceptions of municipal safety over 
the past 10 years 

■ "Shots Fired" calls suggest increase in criminal behavior, although 
(according to MPD West District commander Victor Wahl) 
statistical analysis shows reported incidents on the West Side 
approximately on par with previous reporting periods 

■ Overall, MPD have identified approximately 45 individuals as 
"potential troublemakers under watch" although direct linkages 
between them and recent shooting incidents are difficult to assign, 
especially owing to a "code of silence" among persons involved 

• While complicity in gang membership is strongly suspected 
relative to recent "Shots fired" incidents, a correlation of gun 
violence to gang activities has not been firmly established 

■ Gang activity in Madison reflects both "home grown"gangs as well 
as "traditional" gangs who have been based largely in Chicago 

■ This activity, although found in Madison, is not limited to the city 
and represents a "spill over" effect that makes it a City-County 
issue (statement independently corroborated by Sheriff Mahoney) 

■ MPD and Sheriffs Office are utilizing "targeted daily updates" 
to track trending criminal activity, especially in neighborhoods; 
there is no indication of changes in criminal behavior to suggest a 
significant migratory threat to West Side neighborhoods 

• Policing of criminal activity tends to be distributed across the city, 
with some focus on Madison Metro transfer points, especially 
West and South, MMSD high schools, and retail centers, including 
East and West Towne Malls 



• MPD urges routine vigilance, along with broader long term efforts 
to promote "pre-emption" of crime at the grass roots level, i.e., in 
order to establish sound program initiatives, it is important first to 
"weed" the fields of reckless perpetrators before "feeding" those 
who desire positive programming opportunities 

• Near term, there is a particular need to "ramp up" law enforcement 
resources since statistical analysis indicates MPD staffing is now 
inadequate at 1.87 officers/1,000 citizens versus the professionally­
recognized acceptable national ratio of 2.5 officers/1,000 citizens 

• Imbalance is straining coverages, duty assignments and case time 
with overall emphasis on "working harder and smarter with less" 

• Hope that anticipated new Midtown MPD district station will 
relieve geographical coverage issues; real need is staffing relief 

• Ironically, it is expected that the Common Council on June 7 will 
commission a new $400,000 consultant study ofMPD policy/ 
practices/training/culture - notwithstanding four other studies in 
the past 20+ years, three of which were by City staff and a $60K 
contracted one [Etico], all of which basically concluded that "MPD 
is understaffed for the level of services sought in the community" 

• MPD staff themselves are well-trained, with nearly twice as 
much training time as other municipal departments across the state, 
and MPD has developed invaluable relations with federal, state 
and local law enforcement agencies to allow for coordinated 
approaches to policing 

• Understaffing creates inherent stressors for MPD personnel, their 
families, and potential concerns for the public-at-large 

• Madison Common Council, the Mayor, and citizens need to 
recognize the impact of budgetary decisions and consider enhanced 
MPD resourcing as significant areas of focus going forward. 

Sheriff Mahoney -

• Madison should recognize special expertise and dedication of 
Chief Koval and MPD in addressing area L.E. issues 

• Dane County Sheriff's Office has developed excellent working 
relations with MPD over the past decade and relies on them to help 
reinforce work being done by Sheriff's Office 

• Sheriff is responsible for multiple duties: (A) keeping order and 
ensuring responsiveness to public needs county-wide 

• (B) Maintaining order within 1,013-bedjail population, with 80% 
of inmates being drug- and alcohol-addicted, 48% having chronic 
mental illness, and with an average jail stay of only 32 days prior 
to release back onto the streets 

• Addiction and mental health issues pose serious concerns, 
especially with respect to recidivism and ongoing repeat crime 



• (C) Courts protection and (D) executing Courts Processes (e.g., 
evictions) 

• (E) Patrol duties across 1,238 square mile Dane County 
• Comprehensive needs of law enforcement in Madison and across 

Dane County require collective efforts in addressing on a long­
term basis to ensure public safety and public input and engagement 
are vital to this 

Questions & Answers: 

• What is of primary concern to MPD at present? 

Chief Koval: Funding priorities need to be set in the Madison 
capital and operating budgets, consistent with recommended 
approaches to, especially, understaffing and other resources; 
the Midtown police station must move forward on schedule. 

• How can the public help address them? 

Chief Koval: the Mayor and Common Council need to know that 
the public is aware of the staffing deficiencies in the MPD and is 
prepared to take an active role in seeing that they can be addressed 
through adequate funding. Next meeting a decision probably will 
be reached to authorize $400K from the City budget for an external 
consultant analysis ofMPD policies/procedures/training/culture. 
I'm all for collaboration and transparency and have no issue with 
putting the excellent MPD under scrutiny, although I suspect the 
result will be the same as in earlier studies. The fundamental 
question is, whether, given competing social service program 
needs, this would be the proper time for an expensive report card? 
At the same time, it is disheartening to note the lack of decorum at 
Council meetings when registered speakers are granted significant 
latitude in expressing their views critical of the police, regardless 
of time limits and when only items for consideration should be 
allowed on the floor, but then afterward no-one on Council offers 
any counter to the "police bashing" language on the record and 
does not even acknowledge the role of protective services during 
National Police Week. 

• What indications are there that Madison may be seeing migrating 
crime from other cities? 

Chief Koval: Statistically, I do not see a real threat to the West 
Side. Gang activity in Madison is not new, and reflects social 
conditions common to cities across the U.S. Patterns of gun 
violence in Madison may be linked to multiple factors, including 
conflicts among young men reflecting impulsivity, coupled with a 



lack of conflict resolution skills, crimes of opportunity, drug use 
and gang issues. But, when we see behaviors, such as those 
reported in Milwaukee, tied to social conditions, including 
educational achievement gaps, joblessness, chronic unemployment, 
housing issues, etc. parallels here can be frightening. My personal 
upbringing causes me to identify with strong, stable family values 
and positive role models growing out of them. Mayor Soglin sees 
"Housing First" as another programmatic paradigm that may work, 
but places support for public housing as an alternative basis for 
creating healthy environments. I tend to regard programming 
as important, but it should not take the place of an adequate, 
responsible social foundation. 

• What can be done to address drug usage? 

Chief Koval: As long as drug addiction is prevalent, there is little 
that the police or other public agencies can do to effectively stem 
it. The MPD and Madison Fire Department can use measures like 
Narcan/Naloxone to save the lives of addicted persons when we 
encounter them in time, and I have ordered all of our officers to 
carry it with them, resulting in more 17 5 administrations over the 
past 18 months. But we need to reach users before it is too late. 
Also, it is not simply a matter of interdicting drugs on the streets, 
especially given the virtual means of readily accessing drugs 
anonymously via the Internet. I think that changing the climate 
in which drugs are allowed to take hold is probably the best way 
to address the issue long term. 

■ What can be done about panhandling? 

Chief Koval: Again, as long as pending litigation prevents the 
police from acting with due authority under the law, there is going 
to be confusion about what a society can do to effect a response 
to panhandling. We certainly are aware of the prevalence of 
panhandlers, particularly on streets and intersections near the 
major shopping centers, West Towne being one; East Towne is 
significantly worse. But, we are currently limited in what we can 
do to intervene with such behavior on a public thoroughfare unless 
it causes a demonstrable danger, as when we happen to observe 
solicitors waving signs in such a way so as to distract drivers. 
We also cannot go onto private property, such as mall parking 
areas, to discourage panhandling unless the property owners 
or managers call upon us to do so, in which case we may have 
some recourse to trespassing ordinances. We are willing to work 
with shopping center management to do whatever we legally can 
to limit such activity. 



• What can you say about police cameras? 

Chief Koval: A recent grant-funded study indicated that Madison 
is not currently ready to implement body cameras. I would be 
happy to use cameras or any other technical devices to protect the 
public and ensure that police officers handle their duties safely and 
effectively. 

• You mentioned "police bashing" earlier. What can be, or is being, 
done to work with organizations like Black Lives Matter to address 
things like police-community relations? 

Chief Koval: Black Lives Matter is not as prevalent here, although 
Black Lives Matter principles are largely carried on by Young, 
Gifted and Black. MPD has attempted to have conversations 
with Young, Gifted and Black, but has largely been kept at arms­
length. We met once in the Mayor's Office but any additional 
meetings were rebuffed. Freedom, Inc. has expressed various 
concerns and assertions about MPD as well, but they have not 
asked to meet with us. Meantime, we continue to have regular 
discussions with members from the Urban League, 100 Black 
Men, Centro Hispano, African-American Clergy of Greater 
Madison, Madison Metropolitan School District, the NAACP, 
and United Way to make sure that lines of communication are 
open and working. 

Moderator Called End to Public Meeting at 8:05 p.m. 




