

















































































































Wexford Ridge Neighborhood Center
Partnership Proposal
The Proposal

Construct and operate a neighborhood center on the site of
Jefferson Middle School and Memorial High School.

Benefits to Community
e improved community center facility, expanded programming
e increased youth access to educational resources

e increased sense of community & connection on the west side
o kids & youth engaged in positive activities

— Legal Framework
A Partnership between Madison Metropolitan School

District (MMSD) and Wexford Ridge Neighborhood Physical Structure
Center (WRNC). MMSD provides the land and WRNC A modest 10,000 square foot facility with multipurpose
provides the building. WRNC is responsible for the room, computer lab, child and youth program spaces,
operation and maintenance of the facility. food pantry, kitchen, police office, and flexible

meeting/instructional spaces. The facility will be built
to school codes/specifications.

PROGRAMS & ACTIVITIES

Children & Youth
¢ Preschool Reading Program
¢ Elementary After School Program & Summer Camp
o Wexford/Jefferson Youth Center After School & Summer Camp
¢ Project Teen Build Up Teen Leadership Organization
¢ MSCR Parent Toddler Dance and Arts Classes

Education & Development

¢ MATC English as a Second
Language Classes

¢ MATC General Equivalency
Diploma/Adult Basic Ed. Class

¢ Spanish For English Speakers

¢ Service Learning Opportunities Resources & Recreation
(AmeriCorps/Student Internships) e VITA Tax Preparation Assistance

o Computer Skills Courses e Food From Friends (free produce/bread program)

e Job Search and Career Planning e Food Pantry

Workshops e MSCR Senior Programs
e Online Distance Learning Courses o \Westside Neighborhood Association Coalition
e Community Meeting Space
. » School-Police-Community Networking Meetings



| FREQUENTLY ASKED QUESTIONS ABOUT THE NEW CENTER PROJECT
WHY BUILD A NEIGHBORHOOD CENTER?

e The needs and resources are both significant, and a center will bring them together.

Over the past few years, the lack of a neighborhood center in this area of the city has become painfully obvious. At this
point almost half of the people who use WRNC's current facility come from other neighborhoods around the west side.
While the number of struggling families around the west side grows, middle class individuals and families also are looking

for a place to connect, share their skills and live out their community-oriented values. When they do come to us, they find
the need and the potential self-evident.

Anyone who sees...
...fifteen adults practice conversational English or a dance group practice in a living room space, or

...eighteen elementary school students do an art project in an apartment living room, record a radio show in a bedroom,
or bump elbows with each other as they try to do homework with tutors or read one-on-one with Retired Senior
Volunteers Program Reading Buddies, or

...twenty middle school students trying to plan a community service project while sharing an open school cafeteria with
the ping-pong club or do trust-building exercises in a classroom with breakable equipment, or

...seven GED students tiptoe through the summer camp kids eating breakfast in order to hold class in the back bedroom

will easily see the effort people will put forward to improve their lives if we give them the chance and the potential that
a modest but decent facility would provide for this area of the city.

With all of the people of goodwill in this area of the city looking for ways to share their resources and expertise and all of

the children and families struggling to make their way, a community center that can bring them together is a clear and
logical next step.

WHY A PARNTERSHIP WITH THE SCHOOL DISTRICT?

e Our shared goals and complementary strengths make for a powerful partnership.

The mutual benefits of strengthening our already close relationship with the schools are clear. We share a commitment to
developing healthy, informed, productive community members able to take care of themselves and one another, and we
bring complementary assets to the partnership. The center’s broad network of relationships among community members

and community organizations will help the schools bring their wealth of resources to families and communities with whom
the schools have trouble connecting.

More formally, the neighborhood center project will contribute to five of the six major school purposes identified in the
MMSD Strategic Plan 2000 by:

» Improving student achievement — by actively partnering with existing high quality, community-based afterschool
programs to boost academic support particularly for minority and low income students.

» Assuring a safe, respectful, and welcoming learning environment - by engaging disconnected children and

youth in positive, challenging activities in a environment that reflects their cultures and backgrounds and is visibly
connected to their schools.

» Strengthening community and family partnerships and communication — by bringing the grassroots
family/neighborhood relationships and non-profit networks nurtured by the neighborhood center into direct,
ongoing communication and coordination with local schools.

» Offering challenging, diverse and contemporary curriculum and instruction — by offering opportunities for
community-based service learning through an on-site neighborhood center.

» Using resources efficiently and strategically — by leveraging the above assets through a collaborative public-
private partnership that does not require the commitment of MMSD operating budget funds.
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WHAT ARE THE BACKGROUND AND PROGRAMS OF WEXFORD RIDGE NEIGHBORHOOD CENTER?

MiSSION — The mission of the Wexford Ridge Neighborhood Center (WRNC) is to provide programs, services and access
to resources that promote personal growth and community well being, in response to neighborhood needs.

The Center, located on Madison’s far westside in three renovated apartments in Wexford Ridge Apartments, offers
programs and services to people from virtually every racial and ethnic group, age group and every continent. People
come for any number of reasons — from an English class to an enriching place for their kids after school - and we give
them a place to become leaders, act as role models and give back to their community.

As one of the smallest neighborhood centers in Madison and the only center on Madison’s westside, Wexford Ridge
Neighborhood Center has a longstanding reputation for doing high quality and creative work with limited space and funds.
While our facility and budget may be small, our history of nurturing the skills, talents and passions of our people has
created a foundation of leadership and community upon which we build excellent programs.

The programs offered by WRNC include after-school and summer enrichment programming, food pantry and fresh
produce program and community-building events. We also host English as a Second Language classes, GED/Adult
Basic Education classes, a dance troupe and events and training provided by collaborating community organizations.

Equally importantly, the center provides a space for community members to organize their own programs such as Spanish
and computer classes for adults.

IF A NEW NEIGHBORHOOD CENTER IS BUILT, HOW WILL PROGRAMMING GROW AND DEVELOP?

e Expand center programs and build on strong collaborations to bring in outside organizations

Expand and Improve After School and Summer Programs - state licensed & city accredited after school care for up to
35 elementary children in the immediate short term and up to 70 children as the program grows.

Dedicated Youth Development Space - middle and high school students plan service projects, receive academic
tutoring, participate in personal development workshops and creative expression performances.

Quality, Flexible Spaces for Community Programs - more classes for all ages including English as a Second
Language classes, parent-toddler dance classes, cooking/nutrition workshops, and senior craft groups.

Community Access to Technology - more kids doing homework, more parents receiving vocational computer training,
more seniors participating in one-on-one Introduction to Computing tutoring, more youth working on digital video projects
and more young adults completing distance learning courses.

HOW LARGE WILL THE FACILITY BE, WHEN WILL IT BE DONE AND HOW WILL IT BE FUNDED?

Our plan is to build a modest 11,000 square foot building — equaling about one-eighth of Jefferson Middle School. Our
goal is to open the Center in 2005.

Construction will be funded by contributions from individuals, foundations and corporations. The operating budget will
continue to be funded through a combination of individual donations, fundraising events, small grants and ongoing support

form the United Way of Dane Cotinty, Madison Office of Community Services and Community Development Block Grant
funding.

WHAT ARE THE IMPLICATIONS FOR NEIGHBORS, TRAFFIC, PARKING AND THE CURRENT ATHLETIC FIELDS?

First, the land adjacent to Jefferson Middle School will give us adequate room to build without having to displace any

playing fields or baseball diamonds. The only possibility of any move involves moving the ropes course from its current
location to another on site.

Second, the location of building site means that we will not encroach on any residential borders, and neighbors will be
happy to know that the current plan calls for additional parking spaces that we hope to share with the school.

Finally, aldermanic and police representatives are working to install a traffic light at Tree Lane and Gammon Road.
Installation of a light at this intersection will facilitate a quicker exit from the school parking lot and will slow down speeders
coming down the hill on Gammon Road.



Greetings from your Alder,

School has started again, and there are many students walking, running, skateboarding, and driving, near
the schools. Please drive carefully in school zones, particularly before school, at lunch time, and after school,
when many students are out. I am pleased to report that there has been some progress on the traffic problems at
the intersection of Gammon Road and Tree Lane (next to Jefferson Middle School). Over the summer, the City
Traffic Engineering Department completed some improvements that they hope will make the intersection safer
and more “pedestrian friendly”. Specifically, they 1) eliminated the left turn lane on south-bound Gammon Road
(into Jefferson), 2) added a new, separate left turn lane on south-bound Gammon Road (into Memorial H.S.), and
3) widened the Gammon Road median and added a pedestrian “safety area”. The Madison Police Department,
the School District, Traffic Engineering, and I will be monitoring the intersection this next semester to see how
well it works. It’s too early to tell how successful these improvements will be. Therefore, we have not ruled out
the possibility of requesting that a traffic signal be placed at this intersection if it continues to be unsafe for
pedestrians. I would appreciate your opinion on these improvements. Please let me know how these changes
affect traffic safety in the neighborhood.

A local group is attempting to increase the miminum wage in the City of Madison to $7.75 per hour
through a binding state referendum or a supermajority vote of the Madison Common Council. This would
require local businesses to pay a minimum wage that is higher than the federal mimimum wage. While I think
that the Federal minimum wage is too low, there is some disagreement as to whether or not this local ordinance
could, or should, pre-empt state or federal regulations. Another concern worth noting is the potential effect on
businesses in different municipalities with different minimum wages. 1 would appreciate your input on this
issue.

The City Council has begun deliberations on the 2004 City budget. For a number of reasons, this budget
could be particularly challenging. I’'m sure most of you recognize that the state budget crisis has resulted in
drastic cutbacks of revenue sharing to municipalities and counties. Furthermore, the State is reducing the
amount of money it reimburses to municipalities which provide services to tax-exempt state properties. The
Mayor has released his proposed capital budget and will be releasing his operational budget in early October.
The Mayor has asked all city departments to submit lean budgets to help decrease City spending, Specifically
the Mayor has requested that the Police and Fire Departments submit budgets no greater than 2003; he has also
requested that the other departments submit budgets that reflect a 2% cut from 2003. Due to inflation, previously
negotiated labor agreements, and other factors, the Mayor’s directive could result in cuts in services to City
residents. The Mayor’s proposed capital budget includes opening 5 new neighborhood parks in the City in 2004
(none of which are in the 9th district). His Capital Improvements Program (which is not part of the 2004
Budget) also includes opening additional new parks, at least one swimming pool, a new fire station, and a new
police station in future years. If approved, these improvements could result in increases in the operational
budget, and a possible property tax increase. While I support the development and operation of needed public
facilities, I believe that we must be fiscally responsible. I plan to support funding for basic services (police, fire,
E.M.S.) and most direct services (streets, parks, library, etc.). Ithink we need to look carefully at reasonable
funding for non-profit community services and other programs. I would like to hear your opinions on the City
Budget. What do you feel is important? What should the City fund? What can we cut back on? What can we
do without? Would you like to see lower property taxes, even if it means a reduction in services? Would you
like to see more services, even if means higher property taxes? Do you feel that your property taxes are too high,
compared to the services you receive?

The Mayor will be publishing his operational budget proposal soon. You can view it on the City web site,
www.ci.madison.wi.us , when it is available.

Thank you for your interest and support. Please feel free to contact me with questions, concerns, issues,
or announcements (to be included in my newsletter) at:

Paul Skidmore
13 Red Maple Trail
Madison, WI 53717



WALNUT GROVE HOMES ASSOCIATION
Madison, Wisconsin

Monday November 3, 2003 Board Minutes
Meeting Began: 7:00 p.m.

Attending Board Members: Rick Conne, Randy Wade, Bill Kloster Kathy McComb,
Lauren Thliveris, Kristi Holden, Robert Ames

Not Present: Steve Suleski, Debra Wynne
Minutes: October 6, 2003 minutes approved
Committee Report Items

Treasurer:
e Three homeowners are still in arrears of 2003 dues (Rick Conne will investigate).

Architectural Review
e Remodeling project for Wayland residence approved.

e New home improvement form provided. Form will be publicized in next newsletter
and installed on the WGHA website.

Greenways

e Bill Kloster presented several bills to be paid for miscellaneous tree trimming. One
quote has been received by an arborist for cleaning up 6 feet on either side of
Greenway for $1875. A motion was made and approved to proceed with the
Greenway trimming work and to provide a notice to homeowners.

Social
¢ Bonfire was a success. Turnout was very good.

Newsletter

e The next newsletter will be in the first week of January in order to publicize the
Annual Meeting scheduled for January 26.

Block Captains
e Everything is current.

Correspondence
e None

Old Business



e Traffic islands have been marked for installation at Colony and Westfield. May be
installed this Fall. More likely the work will be done next Spring.

e Alder Skidmore will ask the City Zoning Administrator to conduct another
investigation of the number of residents at the health care facility at 10 Oxwood Circle.

New Business/Miscellaneous

e We will need replacements for at least two board members. Board members were
asked to recruit new members for the Board.

e Tracy Benson, the community organizer for the Wexford Ridge Neighborhood Center
made a presentation on the Center’s programs and facility development proposals.
The Center is proposing to develop a neighborhood center facility in the area of the
Jefferson Middle School ropes course. The building would be about 11,000 sq. ft.
Land will be leased from the School District and fully funded by the neighborhood
center. The building will be built to school district specifications so school programs
could be held there. Additional parking will be provided for both users of the Center
and for school related events.

Holiday parties and other events could be held at the new Center building. There is a
desire to add English as a second language and other courses which cannot be
accommodated at the current location. There will also be the potential for Summer
programs. An open house will be held from 3:30 pm. until 5:00 pm. Wednesday
November 5 at the Center. Board members were encouraged to attend.

A meeting will be held by the Madison Public School Board on November 18 at
Memorial High School for members of the neighborhood so that comments can be
received on the Center’s building proposal. WGHA will send out a leaflet publicizing
the meeting.

e Alder Paul Skidmore reported on a number of issues: Paul will ask the City Parks
Commission, and youth soccer association and other organizations to ask for a stop
sign at Westfield and Farmington. On November 4 at 6:30 pm. the City Council will
hold a hearing on the city budget. A city property tax levy cap will be discussed.

Next Meeting Dates

December 1
Annual meeting January 26

Meeting Adjourned: 7:17 pm.

Minutes Completed by

Randy Wade, Vice President



WALNUT GROVE HOMES ASSOCIATION
Madison, Wisconsin

December 1, 2003

MEETING BEGAN: 7:05 P.M.

ATTENDING
BOARD MEMBERS:Robert Ames, Rick Conne, Bill Kloster, Kathy McComb, Steve Suleski,

Lauren Thliveris, Randy Wade, Debra Wynne

NOT PRESENT: Kristi Holden

MINUTES: November 3, 2003 minutes approved.

COMMITTEE REPORT ITEMS:

TREASURER (Kristi Holden, not present)
- No report.

ARCHITECTURAL CONTROL (Robert Ames)

- No new projects.

- Whayland’s project not yet begun.

- Larsen project progressing; outside work done, interior work next.

- Board members raised questions about progress of Wang house; finish work and
siding matching needs to be completed; Robert will follow up with Wangs.

GREENWAYS (Bill Kloster)
- Bill needs WGHA Tax ID number for arborist; he hasn’t heard confirmation from

arborist regarding acceptance of his proposal and when work will be done.
- Oak trees can also be worked on now.

- Electrician has ordered necessary light heads and other equipment to repair
broken lights.

SOCIAL (Debra Wynne)
- No report.

BLOCK CAPTAINS ( Kathy McComb)

- Mary Bucjnell has become block captain for Farmington Way/Westfield area.
- All other positions are currently filled.

NEWSLETTER (Lauren Thliveris)

- Next newsletter scheduled for distribution for first week of January; deadline for
articles i1s December 15, 2003.
- Rick will submit article about Annual Meeting to be held on January 26, 2004.



Lauren asked question whether we should allow neighborhood want ads in
newsletter; Board agreed that we should accept them, restricted to WGHA
neighbors.

CORRESPONDENCE:

None.

OLD BUSINESS:

Traffic circles already installed near intersection of Westfield and Colony;
question raised regarding maintenance of circles.

Rick gave update on Wexford Ridge Neighborhood Center development.
Approved by School Board Committee, subject to many contingencies. Still
needs to be considered at School Board level. Not clear when final action will be
taken.

NEW BUSINESS:

No one has heard of anyone else interested in running for Board at Annual
Meeting.

Board tentatively decided not to hold monthly meeting in early January.

Kathy raised question about putting out a new Neighborhood Directory; Board
discussed process for updating.

NEXT MEETING DATES: Annual Meeting

January 26, 2004 at 7:00 P.M. (with snacks at 6:30 P.M.
Location: To be announced

Board Meeting
Monday, February 2, 2004 at 7:00 P.M.
Location: Alicia Ashman Library

MEETING ADJOURNED: 7:45P.M.

Steve Suleski, Secretary



